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Tr*rrrr,ra....d
It gives me immense pteasure to pen perspective ptan for PDEA's Cottege

of Ayurved & Research Centre, Nigdi, Pune for the period 2020-2025.

PDEA is our strength during this journey of academic excettence and

heatth care.

Hon.Sharadchandraji Pawar, Ex. Minister of Defence and Minister of
Agricutture, Government of lndia, Ex. Chief Minister Government of
Maharashtra is our mentor and under the dynamic leadership of Mr.Ajit Pawar,

Deputy Chief Minister, Government of Maharashtra, we are abte to achieve our
goats.

PDEA's Col.tege of Ayurved & Research Centre, Nigdi, Pune was estabtished

in 1990 to render heatth education for sociatty and economicatty underpriviteged

students.

Teach, [earn, discover and cure are our goats, for which we meticutously
ptan our poticies.

The major tasks we achieved in the last five years are getting NABH

accreditation and [aunching of research journa[ "PDEASIJRAAS".

The year 2020 began with disaster of pandemic of Covid-1 9 disease and atl

heatth institutions has to modutate ptanning and strategies to combat Covid-19.

We atso have mend our academic poticies to avoid academic losses of our

students. Att facutties are taking ontine tectures and ctinics in this pandemic

period.

We atso have adapted new poticies in our teaching hospital to cope up

with Covid-19 pandemic. We are committed to give heatth care to Covid -19

patients.

With contest to Covid -19, we have received two research grants byAYUSH

Ministry for SARS CoV-2 and COVID-19 disease under modified Extra Mural

Research Scheme.

The present Perspective Ptan has been prepared for the period of five
years commencing from the academic year 20201o2025.

The cottege IQAC committee is estabtished for quatity education.

--1 --
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I am thankfu[ to atl authorities of PDEA for their vatuabte guidance in

mapping perspective ptan. I am atways gratefutto my CARC team for being my

support and strength.

The Perspective Ptan has been discussed, anatlzed and approved by Locat

Managing Committee of the cotlege.

We have genuinely designed our future ptan which is heading forward to

meet ourvision and mission.

Prof. Dr.Mrs. Ragini Rajan Patil
PrincipaI
PDEA's Cottege of Ayurved & Research
Centre,Nigdi, Pune (MS, lndia)
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Cottege of Ayurved and Research Centre is an offspring of the organization

"Pune District Education Association", more famousty known as "PDEA".

Education is the onty right path to change outtook of underpriviteged

individuat to enhance quatity of tife and devetopment of country so PDEA was

estabtished in 1941 by great visionary person "Late Shri Baburaoji Gholap" to

render education to low socio economicatsector of Pune District.

"Bahujanhitay, Bahujansukhay" is a mission of PDEA, which means

wetfa re and h appi ness of socio-economicatly un derp rivi teged peopte.

ln the year 1990, to increase the opportunities of medical education & to

provide quatity heatth care, with permission of Maharashtra Government, PDEA

estabtished Cottege of Ayurved & Research Centre which is located in peripheral

region of Pimpri-Chinchwad city.

From 1990to titl date, Cottege has taken a great [eap and done progress at

UG, PG, Fettowship courses & Ph.D.

We are fotlowing path carved by great personatities who has taken sincere

efforts for wettbeing of the underpriviteged society through quatity education.

Atso as an Ayurveda institute we are bound to provide ethical health services to

the society along with quatity education.

From the year 1990 we have focused onty on the academic and ctinical

devetopment of undergraduate students and from 2002 we started to estabtish

PG departments step by step. And titl date, we are having PG programs in at[ 14

departments. Since 2014we are running PhD program in the 10 departments.
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Research is a biggest advantage of post graduate education and we have

grabbed this advantage by estabtishing independent Research Department in

our institution.

PDEA's Ayurued Rugnatya and Sterting Muttispeciatty Hospital (ARSMH)

which is attached to the cottege, is preparing our UG & PG students skitted

doctors by providing them hands on training and atl need base quatity clinical

education.

Recentty in 2019, we have been accredited by NABH as we are imparting

best possibte services to our patients.

PDEA'sARSMH is serving to COVID -19 patients which confirm our social

commitments.

4



Pune District Education Association's '

College of Ayurved & Research Centre
(l.D.No. P.U. /P.N. /AYU. /081 / 1990)
Sector No. 25, Pradhikaran, Nigdi, Pune-411 044 (Maharashtra State), lndia.
Phone - 020 - 27653965 / 27659578, Fax:- 020 -27559578,
Website - www.pdeaayurvedcottege.edu.in
E-mai[ - carc2006@rediffmait.com / carcakurdi@gmait.com
Outtook-acrc_akurdi@pdeapune. org

vtstoN

MlsstoN

To become a gtobatty competitive higher education institution
for fostering gtobat competencies among the students"

Committed to tripte intertinked task- Teach, Discover and Cure

to achieve excettence in academics, research & heatth service
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Aim -

Perspective ptan is intended in consonance with institutiona[ Vision &
Mission which emphasis on Teaching-tearning, Research and Heatthcare

Objectives -

I
I
I
r
I

To bringAyurveda as a fronttine system of heatthcare
NAAC Accreditation
To Continue with NABH accreditation
To increase the intake of UG E PG students
To commence PhD programs in the remaining subjects and to start
certificate courses sanctioned by MU HS

To adhere to the Annual Teaching Ptan for effective detivery and

evatuation of curricutum
LMS development for teaching & learning & use of google ctassroom

Extension of cottege and hospitat infrastructure
Effective ICT use in teaching learning
To start You Tube channets of att departments
To develop ski[[ laboratory Poison testifying Iab, Pharmacognosy [ab.

To start short term courses for outcome-based trainings
Organization of seminars and workshops

Addition of e - journals & e-resources

Fut[ automation and digitization of the [ibrary.
To strengthen ptacement cet[,more MOUs witt be made for campus

interviews.
Pre ptacement activities /workshop witt be conducted every year to teach

our students interview & communication skitts with resume writing.
To strengthen theAtumni activities and devetopment programs

Devetopment of lnnovation Centre for Research with incubation.
To devetop ecofriendty campus for energy saving.

I

I

I
I
I
I
tl At
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o

o

o

a

a

a

a

o

a

a

Teaching Learning -

To maintain excettence in teaching & learning

To start ceftificate courses sanctioned byMUHS, Nashik

To start PhD program in the remaining departments.

Use of digitat resources forTeaching Learnrng

To devetop skitt tabs to adapt new skitts or techniques in teaching-[earning
process

lnstattation of smart boards in the ctassrooms

To incorporate advanced medical technotogy such as rote ptay, microteaching
to enhance ctinical skiIts and to understand fundamentatAyurvedic concepts.

Updation of Endangered plants in the museum.

Upgrading of Pharmacognosy laboratory as perAyurveda Methodotogy.

Estabtish the cuttivation techniques of some important medicinaI ptants

according to Vriksha-Ayurveda & Tissue cutture.

To devetop Poison testing Lab in Agadtantra VyavaharAyurved Department

Research -

. Encourage to take up evidence-based research projects by PG and PhD

schotars and Facutties

. To undertake multidisciptinary mutticentric research projects

. To focus on fundamental research in Ayurveda

. To seekfunds for research projects fromAYUSH ministry & other agencies.

. To undertake more ctinicattriats

. To devetop advanced wett-equipped Pharmacognosy lab

. Devetopment of AnatyticatAYUSH affitiated laboratory with att active
component separation techniques as HPLC, HPTLC, GLC and GC
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Publications

To enhance the quatity of institutiona[ journat PDEAS lnternationaI JournaI of
Research in Ayurved & Atl.ied Sciences- "PDEASIJRAAS" by indexing it in the
authentic databases.

To encourage facutties, PG & Ph.D students to pubtish research papers, case

reports in the indexed journats-

Alumni Activities -

Organization of sociaI activities underthe banner of "CARCAtumni forum"

Create ptatform for active invotvement of atumni for progress of institution.

Atumni guidance to BAMS ft MD aspirants.

Book donations to tibrary.

To organize heatth camps in cottaboration with PDEA'sARSMH

College and Hospital lnfrastructureAugmentation -

Expansion of campus infrastructu re

Expansion of infrastructure retated to HospitaI services

Devetopment of facilities for physicatty handicapped individuats

To augment infrastructure of Dravyaguna, Rasashastra Bhaishajya

Katpana lab and the museum

Renovation of administrative wing, Samhita department

Digitization of academic and administrative cetts and tibraries.

To en h ance departmentat infrastructu re

lnstaItation of smart boards in the ctassrooms

lnstattation of sotar panels.

ExternaI painting of cottege & hospitaI premises.

Construction of parking with shed in cottege premises.

To devetop open gymnasium in the campus for menta[ and physical wett-being

of the staff & students.

Ornamentation of herba[ garden.

Levetting ft devetopment of sport ground.
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Upgradation of furniture in hostets, ctassrooms & hospitaI

Development of computer lab with printers & facititated with Wi-Fi.

Renovation of the teaching pharmacy in the hospitat.

Construction of ramp in the hospitatfor the patients

Human Resources -

Io maintain teaching, non-teaching & hospita[ staff as per NCISM norms.

To encourage administrative staff to upgrade themsetves.

To reduce attrition rate of teaching facutty.

To safeguard heatth of atI teaching, non-teaching and paramedicaI staff .

To provide wetfare scheme to a[[ employees.

Teaching Hospital-
. To continue with NABH poticies for continuous quatity improvement
. To uphotd the NABH accreditation
. To provide best heatthcare services to patients
. Propagation of Ayurvedic treatment procedures

o To set up ctinical trial depaftment
. To introduce advance instruments and equipments for hospita[ Panchakarma

unit such asAutomatic shirodhara machine under Panchakarma Department
. To devetop newformutations forthe autoimmune diseases and epidemics.

Collaborations -

. To associate with institutions / industries for academic, ctinicaI training,
internship, student / facutty exchange, cottaborative research programs for
which more MOUs witt be done.

Energy Conseryative Activities -

o To provide facilities for atternate sources of energy conservation devices

. To instatt the solar panets in cottege campus to reduce the burden on the
conventional sources of energy, and to generates 1 00% ctean and renewabte

energy

. Use of LED butbs or other power efficient equipment

O

a

a

a

a

a

a

a

a
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Quality Enhancement audits : Accreditation / Re-accreditation

. NABH reaccreditation every three years.

. To enter in the process of accreditation of NAAC in next 5 years.

Library -

. To take membership of more [ibraries and share their resources

. To make efforts to nurture reading habits and devetop research aptitude
among the students.

Lead e rsh i p-Governan ce
. lmptementation of revised curricutum of NClSMin the cottege.

. To imptement new poticies of admission regutating authority.

. To update data of teaching faculties on various portats.

. To organize facutty devetopment programs for the knowtedge enrichment.

Financial Planning
. Annual budget witt be prepared for every upcoming financiatyear.
. To ptan the financial budget, according to departmental requirements.

o Utitization of the funds wit[ be ensured property as per budget.

Additional Plans
. To procureAYUSH grants to devetop ski[[ based programs for the students.
. To organize workshops on healthy and traditionat food recipes under

Rasashastra & Bhaishajya Katpana Department.
. Estabtishment of Vrikhayurved experimental study.

. To starttissue culture [aboratory and therebyincrease the activityof
cuttivation of rare & endangered medicinaI ptants.

--1 0--


